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Disclaimer / Qucknenmep

The document has been prepared based on StepChange knowledge, that the
information contained herein is accurate and reliable as of the date of publication;
however, we do not assume any liability whatsoever for the accuracy and
completeness of information provided.

Nothing in this document shall be perceived as a recommendation, to acquire or
dispose of any assets, to engage in any transaction or take any decision.
StepChange Consulting accepts no liability for any decisions made, any financial
losses incurred, or any direct or indirect damage which may result from an
investment, an action or any other decision taken based on the information published
in this document.

The industry financials and benchmarking section of this document is for informational
purposes only and is based solely on publicly available data from various sources.

The performance and results presented are historical and past performance is not an
indicator of future results.

Data has been verified under plausibility aspects. However, StepChange Consulting
will not warrant or guarantee that the information is accurate and there might be
errors or omissions in the material.

[okymeHT 6bin NoAroToBReH Ha ocHoBe NoHMMaHusa StepChange, 4To UHopMaLws,
cofepxallascs B JaHHOM JOKYMEHTE, SBNSETCH TOYHON U HAEeXHON Ha faTy
nyBrukaLmm; OAHAKO Mbl HE HECEM HUKAKO OTBETCTBEHHOCTU 3@ TOYHOCTb W NOSHOTY
NpeLoCTaBNEHHON UHOPMALIMK.

HW4TO B 3TOM JOKYMEHTE He [OIMKHO BOCMIPUHUMATLCS Kak pekoMeHaaLms
npuobpeTaThb UK pacnopsxaTbCst KakUMK-nnbo akTMBamm, y4acTBoBaTh B No6om
caernke unu npuHumarth kakoe-nubo pewenne. StepChange Consulting He HeceT
OTBETCTBEHHOCTY 3a N0Bble NPUHATLIE peLleHus, Ntobble (HaHCOBbIE YObITKM UK
NGO NPAMON UK KOCBEHHBIN YLLEPD, KOTOPbI MOXET BO3HUKHYTb B pe3ynbTaTte
WHBECTULMIA, OENCTBUN UK TH0BLIX APYrX PeLeHNi, NPUHATLIX HA OCHOBaHWM
MHopMaLMK, ony6IMKOBaHHON B 3TOM [JOKYMEHTe.

VHopmaLmsa B faHHOM [JOKYMEHTE, NOCBSLLEHHas (PUHAHCOBBLIM 1 OTPaCIEeBbLIM
nokasaTtensam, npefHasHayeHa UCKITIYNTENBHO ANS UHPOPMALMOHHBIX LieSien u
OCHOBaHa WUCKIKYNTESTBHO Ha 0BLLEA0CTYMHBIX AAHHBIX U3 PA3fNYHbIX MCTOYHUKOB.

npe,D,CTaBﬂeHHble pe3ynbTaTbl ABNAOTCA NCTOPUYECKNMU, a NPOLUSIbIE NOKa3aTenun
HE ABNATCA NHOWKATOPOM 6yﬂyLLI|VIX pe3ynibTaToB.

[aHHble Bbinn NpoBepeHb! C TOUKW 3peHNs JOCTOBEPHOCTU. TeM He MeHee,
StepChange Consulting He rapaHTupyeT, 4TO MHhOPMaLWs ABMSETCA TOHHOW W
MaTepuan He COAEPXUT OLUMBKN UMK ynyLieHus.



KopoTtko o StepChange

[TpMBbINBHOCTL, PUCKK U N1aHbl KPYNHOMAaCLITabHbIX
NpPOW3BOACTB NENMET B MMpe, no3uumns Poccuu

KoopauHaTth! Ans cea3su
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©
o
StepChange ‘ STEPCHANGE CONSULTING

o DRIVING CHANGE
YnpaBneHYeCKMin KOHCANTUHT TO DELIVER RESULTS

B NECONPOMbILLNIEHHOM
cekTope

doKyC Ha yCTONYMBOE
MoBbILLEHWE NPUBLIIBEHOCTY

MexaucuunnuHapHbIiA Noaxos
1 TECHOE B3aUMOJENCTBUE C
3akaz4ynkamu

OCHOBHbIE 3aKa34mKkmn —
BeayLwue komnanum JTK

Oduc B BeHe ocHoBaH B 2006
rogy, B CLUA -8 2010 roay

MexoyHapogHas KoMaHza ¢
onbITOM paboTbl bonee Yem B
40 cTpaHax mupa



[ins 3auHTEepecoBaHHbIX CTOPOH:

© M&A - cniusH1s 1 nornoLeHns
OTtpacnesble uccneaoBaHus
Moaaepxka MHBECTULMOHHBIX PELLEHNI
BeHUMapKKHT 1 oueHKa 3dEKTUBHOCTY NPeanpUsTAR
ccnenoBaHus peiHka

Yenyrn StepChange Consulting

Ona MHAYCTPUAIbHbIX UTPOKOB:

Llenntono3sa
EIE]

KoHeepcus
W ynakoBKa

[peBecuHa n
neconpoaykums

PaspaboTka cTpaTerni passutis

[NoBbiLEHME 3GPEKTUBHOCTI PabOThI

Bbiog v3 kpuauca (turnaround management)
Ctpaterns cHabxeHns CbipbeM, CTpaTerus 3aKynok
PecTpykTypu3aums 1 opraHusaLoHHas CTpykTypa
TpaHchopmaLms Lienoyvek nocTaBok

Crpaterus v aphekTMBHOCTb Npoaax
VHTErpaums nocne cnnsHms



StepChange B kayecTBe cnukepa Ha koHdepeHuuax B JIMK, 2018-2021

2019 2020 2021 >

2018

Speaker at “Before and after Speaker at "Wood based panel | | BIOENERGY Speaker at “Bioenergy Russia” Speaker at online forest industry
AE E I-I E rDM ﬁ sawmilling” conference technology” conference RUSSIA congress conference WOODINDEX
' nP(?eEPEBO Online, February 2021
Maoscow, November 2018 TS-O-3- St.Petersburg, March 2019 St.Petersburg, March 2020
BIOENERGY Speaker at bioenergy conference

OJF .

INFOBIO

b L S AR R CEHTETRD

Speaker at Bioenergy
conference (Waste-tech)

@

2

Speaker at online forest industry
conference, 300+ participants

St.Petersburg, March 2021

- nmaxconference

NMPOAEPEB NMPOAEPEB .
oproderevo.net 0 Maoscow, November 2018 Maoscaw, June 2019 c,,),odm\,mt o Online, September 2020
Speaker at “Sustainable Speaker at SPIFF conference Speaker and moderator at
Future” management training (September 2019) # maxconference “Sawn timber” conference
CKOKOBO '

Maoscow, November 2018

St. Petersburg, September 2019

Moscow, September 2020

Speakerat
"Sawn timber” conference

Maoscaow, April 2021

st Baraimiscace srrne

@& INFOBIO

Speaker at
@ * WABP conference
NPOAEPEBO :

proderevo.net Maoscow, November 2018

Neconunexue: TpeHAb!, TOMKM POCTa
npeaAnpUATHRA, NOrMCTHKA

21 nonGpn, Canwr-Mevepbypr

Speaker at Restec
sawmilling conference

St. Petersburg, November 2019

Speaker at SPIFF conference,
2 presentations

St. Petersburg, September 2020

Speaker at "Biofuel and biomass”
conference organized by Infobio

Mascow, June 2021

Speaker at SAWN TIMBER MARKET
conference

Online, in English, July 2021

17-7 MEXQYHAPOAHAA BbICTABKA

NECFEEMALL

Speaker at «Glued wood in
construction” conference

i

Moscow, October 2018

Speaker at APMDPR wood

- Acconanas npeInpHITHi
i 1 cp
npoMbImIeRH0CTH PoccHE
r Tox ocmusamEx 1997

based panel conference

Maoscow, November 2019

AECMPOM

LHC

.1:. Speaker at wood-based
panels conference

’

Maoscow, October 2020

Lesprom.IT

Speaker at Lesprom.IT
conference

Petrozavodsk, September 2021

PR Speaker at “Timber & sawn wood
& F
- maxconrerence market” conference

Maoscow, April 2019

Speaker at wood-based panel
business conference at Furniture
2019

Maoscow, November 2019

INFOBIO

il SHS ERT R ICENTCTID

Speaker at Bioenergy
conference (Waste-tech)

Moscow, October 2020

Speaker at online conference at
LIGNA (online in 2021)

Online, in English, September 2021

BIOENERGY Speaker at "Bioenergy Russia”
RUSSIA congress

Speaker at Russian Forest
Industry conference at Woodex

Maoscow, December 2019

@

2

NMPOAEPEBO

proderevo.net

Speaker at online forest industry
conference, "Digitalization in the forest
industry”, “Labour productivity in the
forest industry

Online, November 2020

Speaker at SPIFF conference, plenary session
and "Wood based panel” session

St. Petersburg, September 2021

Speaker at Glued wood in
construction conference at
Woodex 2019

Moscow, December 2019

St.Petersburg, March 2019
>} WOODEX

oD

acbo

Maoderator and speaker at ASPPI
“Russian Pulp and Paper”
conference

Vienna, December 2019

Speaker at online PPP conference
Pap-For, "Digitalization in pulp-and-
paper industry”

Online, November 2020

Speaker at “Labour force availability for furniture

and wood-based panel industry in Russia”

Maoscow, November 2021

Speaker at plenary session and 3 conferences
(bioenergy, lumber, wood-based panels)

Mascow, November 2021
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ConepxaHue

Kopotko o StepChange

MpuUObINLHOCTL, PUCKK U NNaHbI KPYNHOMACWTAOHbIX
NPOM3BOACTB NenseT B Mupe, no3mumsa Poccum

KoopauHaTte! ans cea3su
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Cnpoc v npeanoxexue: ¢ 2005 MMpoBoe NPOU3BOACTBO rpaHyn pacteT Ha ~2.4 MnH T/T;
npoussoacTtso B PP B 2020 roay — okono 2.4 mnH T1/r, gonsa P® B mupe ctabunbHa ~5%

[pon3BOACTBO rpaHyn B Mupe (neeas ocb) 1 B Poccum (npaBasi 0Cb), MH TOHH B rof

MITH TOHH/ro
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McTounuk: aHanua StepChange Ha Base faHHbIX CTaTUCTUKY OTAENbBHbIX rocyaapcts, FAO, oTpacneBbix accouyalmii OL'|'
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[pon3BOACTBO M NOTpe-
BieHne rpaHyn B Mupe npo-
[onxaet pactu, gons PO
cTabunbHa Ha ypoBHe 4-5%

[ons kpynHemwmnx nponsso-
auTenen u3 Ton-3 Bbipocna ¢
18% B 2015 rogy po 21% B
2020 roay, k 2022 rogy oHa
MOXET YBENUYNTLCA 10
30+%

[1pon3BOACTBO Nenner B
3aMeTHbIX 06bemax B PO
Havyanocb B 2000-x rogax.
O6bem nponssoacTea nen-
net B PO BbIpoC BYETBEPO
3a 10 net — 370 OAWH 13
caMblIx BbICTpOpaCTYLLMX
cermeHToB B JIMK PO
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Cnpoc u npegnoxeHue: B 2020 rogy 1/6 Bcex rpaHyn B mupe ObINo OTNPaBNeHo (
oAHoW KomnaHuu; 1/4 Bcex rpaHyn NpouM3BOAUTCA YeTbIPbMA KOMNAHNMAMM

[Tpon3BoACTBO rpaHyn, Ton-4 (Ton-3) NPoM3BOANUTENEN, MITH T/T

MITH TOHH/ro
15 - W Enviva n DRAX - aBa

Enviva 13.9 KPYMHENLLIUX MAPOBbIX
B Graanul Invest / Apollo MPOM3BOANTENS rPaHyn
Pinnacle Renewable Energy MporHoa Ha 2022 rog Ha
I Drax, npoussoacTeo DRAX W—; rpadpmke npegnonaraet
@ Drax, noTpebneHue 10.5 6.5 95% koathpnUnEHT )
10 - 3arpy3Kku MOLLHOCTEN ans
9.2 BCEX UrPOKOB TOM-3
2.8
5 |
0 - - -
2015 2016 2017 2018 2019 2020 2022f
VcTouHuK: faHHbIe KoMnaHwiA, aHanus v oueHku StepChange  MPUMEYAHVE: ganHble 3a 2022 (NporHo3) fAaHbl C y4ETOM aHOHCMPOBaHHOrO nnaHa npuobpetenus Pinnacle RE rpynnoit DRAX. © Step[hange Consultlng 2021 9

MPUMEYAHWE: NpownssoacTeo ans Pinnacle RE BknioyaeT 06bem nponsBoacTea Bcex 06bekToB, ynpasnsembix Pinnacle RE, He3aBucyMo oT Aonu COBCTBEHHOCTH.



Cnpoc u npeanoxeHue: Ton-3 KPynHeMWMX Npou3BoaUTENEN, U Npoymne (

Ton-3 KpynHEMLIMX NPOU3BOANUTENEN APEBECHBIX IPaHyN B MUPE NO MOLHOCTM, MAH T/ )

B 2020 rogy Enviva - ato
10% MupoBOro
Npou3BOACTBA

2.5 8.7 Drax2) (Benuko6p.) cTan
«NpOM3BOAMUTENEM HOMEP
2», 0CTaBasiCb U
KPYNHEMLUMM MUPOBbLIM
notpebutenem nennet

TekyLLas MOLWHOCTb [naHbl Ha 2024 rog

Enviva, CeBepHas
Amepuka (10 3aBoaoB)

CpeaHsist MOLLHOCTb
3aBogoB B Ton-3: 370 TbiC.
T/r, B T.4. y Enviva — 620

Drax/Pinnacle,
Ces. Amepuka (14 3aBozoB)

BonbLuoe konuyecTso
UrPOKOB CPEAHEro pasmepa
(0,5-1 mnH 1/r)

Graanul Invest, MpubanTukal
CeB. Amepuka (12 3aBogoB)

1) KonnyecTBo 3aBOAOB Y JaHHOIO MrpoKa AaeTcs B ckobkax 2) MNocne npeanonaraemoro npuobpeterus Pinnacle.RE c
) AoBy A pora ) peA pHooP © StepChange Consulting 2021 10



Komnanuu no cermeHtam 6eHumapkuira B3NCH, unniwoctpatusHo

[MNenneTol
v

YnakoBka pachmyeckue bymaru Llenntonosa Tuccbio 'Mbkas ynakoBka MepeBoobpaboTka AuctpnbbroTOpbI
APP: Indah Kiat" APP: Indah Kiat Altri Cascades’ Amcor Arauco Antalis
BillerudKorsnas APP: Tjiwi Kimia APP: Indah Kiat Clearwater Paper Constantia Flexibles Bergs Timber Heinzel Group?
Cascades Arctic Paper Arauco cMpPC" Coveris Boise Cascade Inapa
Celulose Irani Ballarpur Canfor Pulp Essity Huhtamaki Canfor Corp Lecta?
Clearwater Paper Burgo CMPC Hengan International Mondi Group" Conifex Timber Optigroup / Papyrus
DS Smith Chenming Domtar" Kimberly-Clark Nampak") Enviva Spicers
Graphic Packaging Daio Paper Eldorado Kruger Products Rengo’) Holmen? Veritiv
Greif Packaging? Domtar Ence Metsa Group") Sealed Air Interfor
Hadera Paper Hokuetsu Paper llim Group Orchids Paper (Cascades from '19) Louisiana-Pacific
Holmen" Holmen Mercer International P&G Hygiene? Moelven
llim Group” International Paper" Metsa Group Sofidel Norbord
International Paper Lecta QOji Paper") Unicharm Pinnacle RE
Klabin Mitsubishi Paper Rottneros PotlatchDeltic
Lee & Man Mondi Group" Sédra Resolute Forest Products")
Mayr-Melnhof Nippon Paper Stora Enso’) Segezha Group”
Metsa Board Qji Paper") Suzano Setra Group
Mondi Group Resolute Forest Products UPM" Sonae Industria
Mpact Sappi Stella-Jones
Nine Dragons Paper Stora Enso”) Stora Enso")
QOji Paper The Navigator Company UPM?
Pack. Corp. of America UPM West Fraser Timber
Pro-Gest Group Verso Paper Western Forest Products
RDM Group Weyerhaeuser
Rengo
Reynolds Group?
SCA
SCG Packaging
Segezha Group
Smurfit Kappa
Sonoco
Stora Enso
WestRock

1) Grayed out companies are shown in the peer group but results are excluded from the peer group average due to high activity in other business segments 2) Segment results only

© StepChange Consulting 2021



Enviva u Pinnacle RE / DRAX noka3bIBalOT OTHOCUTENbHO HU3KYH YUCTYHO NPUObLINb No
CpaBHEHWUIO C MHOFMMM APYrUMU KOMNAHUAMM rpynnbl «[lepeBoobpaboTkay

YncTas npubbinb kak % ot Bbipyykn 2016-1n2021" Komnams
LeJIMKOM
0 Nar.
Yucras npnbbinb %
EBpona CeBepHasa Amepuka Amep.
20% | Z'EI% 21% 35% 35?& 20% Z'I% 40% 35{% BU‘T
15% | I
I I
0% ! |
I T 1
5% I I I [
I I I
0% i i . i | II | |I i I . I I .
| | | | | |
5% ! |
I I
-10% ' d
,()?} & \)QBI S N ‘-93I Q¥ K ‘5@% S {\0\ & Q\'b Qg’ X {_,'é’:II @ ‘QQI} & & O
P Q@x & @c} @Q,i\ @‘j@ &(., PO N \(.\@, Q3 L é\’g, @Q: @,35 N <8 @\5 %Qg ?@3
& Y &P & S ¢ f N &S e S
2 g & < PN
V@ & \‘r\q, & NepeBo-
&7 q:_,ﬁb\ $Q""}' o6paboTka
&
_ 3 _ 3
HI-202] —=2020 weighted average =~ ——HI-2021weighted average I

2017 208 mwm2019 mm2020

Data as of October 2021

Note: Results of Segezha Group, Stora Enso and Resolute Forest Products highly influenced by segments other than wood products © StepChange Consulting 2021 12




[MoacermeHTbl MO KOMNaHMAM B cermeHTe «[lepeBoobpaboTKa»

BornbLWKXHCTBO KOMMaHuiA B rpynne «[epeBoobpaboTka» npeacTaBneHbl B NPOU3BOACTBE NENNET W NUoMaTepHUanos Komnanws

LeJIMKOM

Bergs i Canfor | Conifex isi i -
Timber Istri Holmen| Setra | UPM |Cascade| Corp | Timber | Enviva | Interfor [a-Pacific] from"21) i [
5 = -20)| (FY- (FY-20)| (FY-20) | (FY-20)| (FY-20) | (FY-20)| (FY-20) | (FY-20) | (FY-20}| (FY- 20) | (FY-20) | (FY- 20) | (FY- 20)| (FY- 20)| (FY-20) | (FY-20) | (FY-20) | (FY-20)

PETEOIEN RS 205 1088 834 202 8700 1685 394 B696 4793 3565 84 766 1427 2441 2107 321 Ol 2451 1667 3824 631 6594 4144

Wood products:
Lumber X X X X X X X X X X X X X X X X X
0SB X X X

X X X X X X
Pellets X X X X X X X X
Plywood X X X X X X X X

NepeBo-
obpaboTka

LVL/LSL/PSL X X X X X

Value added X X X X X X X X X X X X X X X X X X

PPP sector: X X X X X X X X

© StepChange Consulting 2021 13




LleHoo6pa3oBaHme: CTaOUNbLHO BbICOKME LieHbl Y KPYMHbIX UrPOKOB, MHOFOJIETHUE (
KOHTPaKTbl. LleHbl POCCUIUCKMX NPOM3BOAUTENEN HUXKE, YEM Y KPYMHbLIX MeXAYHAPOAHbIX.

LleHbl Ha nenneTel B CeBepHon Amepuke (Enviva), USD/t, 2015-2020

220 -
500 LleHa, FCA CeBepHas Amepuka, BKIoYas 4OCTaBKy B NOpT
180 A
Cpegn., 2020 roa, CeseBpoame-
04 4 pUKaHckue noptbl, Enviva (6e3
140 L MOPTOBbIX PACXOA0B)
[insi cpaBHEHWS, MUH./MAKC. LieHbl
120 4 e 4 B Poccuu, npemuym, FCA CaHkT-
[Metepbypr B 2020 roay
100 A —1
80 -
60 A
40 -
20 -
0

2015 2016 2017 2018 2019 2020

Source: Company Presentations and Annual Reports, CYINMP, StepChange Consulting analysis and estimates.

© StepChange Consulting 2021 14



CebecToMmocTb U NpUbLINL Yy KPynHenwero urpoka (Enviva)

Cebectonmoctb, amoptusauus n EBIT (Enviva), USD/t, 2015-2020

220 A
200 ~
180 A
160 -
140 -
120 A

100 -
80 | 166 173 167 166 166 170 CeBecTonmocTs

LleHa
5% JED 14 et 18 I, B 1 EBIT

[ e | - AmopTH3aLMS

60 A
40 -
20 A
0

2015 2016 2017 2018 2019 2020

Mcrounmk: MpesenTaLim 1 rofosble 0THETBI KOMMaHUK, aHanu3 1 oueHkn StepChange Consulting.
MpumeyaHwe: rpachuk B HOMUHANBHOM 0NNApOBOM BbipaxeHu; EBIT u amopTuaaLis B COOTBETCTBIM C OTYETHOCTBIO KOMNAHMM, LieHa PacCUUTbIBANach Ha OCHOBE BbIpyYKM

C

KomnoHeHTbI 3atpar (Enviva)
2020 r., USD/T

K78 Mopckon TpaHcnopT

10 [lopToBbIE Pacxodbl
168 Tpancnopt B nopt

KOHBepCI/IFI, BKI1KO4aA Tpyd, SHEPruio,

46
pacxogHble matepuanos 1 TOuP

OpesecuHa, ~50% BnaxHOCTb

2020

© StepChange Consulting 2021 15



BoamoxHocTu ansa Poccum B cekTope GMO3HepreTUKM U3-3a KOHKYPEHTHbIX NPeMMyLLecTB No
cebecToMMOCTU — HO OU3HEC ocTaeTcsl HU3KOMapPXUHaNbHbIM, C BbICOKOW CTOMMOCTbIO OLIMOOK

C

®akrop Puckn ) Bo3moxHOCTV ansi Poccum
Cnpoc +  3aBMUCMMOCTbL Cripoca OT »  BO3MOXHOCTb HapaLymBaHNs 06bEMOB
rocyaapCTBEHHbIX cybcnamnn » BeptukanbHas uHterpauus
»  Bo3MoxHoCTb pa3suTisi nokanbHoM 6asbl
notpebneHus
Mpeanoxexue/ * Jlo66upoBaHue co CTOPOHbI » Poccusi octaetcs 0gHUM M3 CamblX
MOLLIHOCTH 9KOMOrMYECKMX aKTUBUCTOB U KOHKYPEHTOCMOCOBHbIX PErMOHOB —
WHOYCTPUasbHbIX KOHKYPEHTOB BO3MOXHOCTM NS (HOBbIX) MacLUTabHbIX
MOXET YCUIUTLCA KOHKYPEHTOCNOCOOHbIX MPOU3BOACTB
» BnusaHve orpaHnyeHunsa akcnoptaHa ¢ BO3MOXHOCTM ANs anbTepHATMB MO
KPYIIyt0 OPEBECUHY U CbIpble N/M NCMONb30BaHMI0 HU3KOCOPTHOW APEBECHHBI
LeHbl *  3aBMCMMOCTb NPOU3BOAUTENEN
rpaHyn OT OTHOCUTESTbHO
HebOosbLIOro YMcna nokynaTenen
Pacxoppbl »  KoHKypeHuus ¢ gpyrumu » BoamoxHocTM ang akcnopta B HOBblE

BO306HOBNAEMbIMYA UCTOYHUKAMI
SHEPrv1 1 ApYriMM NoKynaTensamm
[IPEBECHHbI

ropsiume TOYKM crnipoca (Asus)

© StepChange Consulting 2021 16



ConepxaHue Cj

Kopotko o StepChange

[pUObLINBHOCTL, PUCKM U NNAHbI KPYMHOMACLITAOHbIX
NpoV3BOACTB NENNET B MUpe, no3uuus Poccum

KoopauHaTtbl AnA cBA3u
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KOOp,EWIHaTbI Ansa CBA3N.

Dr. Veronica Schey
COO0

M. +43 660 1000-102
veronica.schey@stepchange.com

Anekceu becuyacTHOB
CT. MeHepxep

M. +7 916 952 9552
M. +43 660 1000-112

alexey.beschastnov@stepchange.com

OnbIT paboTbl B ynpaBneH4eckom koHcanTuHre ¢ 2001 roga. PykosoguTens
psfaa KpYnHbIX NPOEKTOB TpaHChopMaLy 1 NOBbILLEHUA MPUBLINBHOCTM MO
Bcemy mupy — B JIMK/LBIM, a Takwke ana FMCG-komnanun. PykosoguTens
pa3paboTok CTpaTernin pocta, LMGPOBLIX TPaHCHOPMALMA U MOCTPOEHMS
OpraHu3auuin B pasiunyHbIX PerMoHax nnaHeTsbl.

B komnaHumn oTBevaeT 3a pervoHbl JlaTuHckoin Amepukun n Poceuto.
O6pasosanue: PhD B akoHomuke, MBA (AUC).

OnbIT paboTbl B ynpaeneH4yeckoM koHcantuHre B JIMK — 15 neT; yeTbipe
roga paboTbl B Ka4yeCTBe PYKOBOAWUTENS MpeacTaBuUTENbCTBA U y4eBHOro
LieHTpa oaHoro u3 Bedywux xonauuros B JIMNK B Espone.

Cneumanvlsaum Ha CTpaTern4eckoM KOHCalnTuHre W NoBbILLEHNUN
I'Ipl/l6bIJ'IbHOCTI/I pa60TbI B NTECHON NMPOMbILLTEHHOCTN.

Obpasosaxue: R&D nHxeHep.

StepChange
Consulting GmbH

Jordangasse 7/18
A-1010 Wien

+43 1 5870 220
office@stepchange.com
www.stepchange.com
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